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To run a successful SME, there are a number of things that need to happen. The most important issue which
has to exist for any business to take off, is that there must be a demand for your product or service. That
existence of demand may take some time to become established but it is critical to success. 
 
Our training methodology covers 3 main areas: 
 
1. YOU the Entrepreneur/ Business Owner 
 
• Choose a product or service that you can relate to, understand and have passion for. 
• Your choice of product must be influenced by knowing what problem your business solves. 
• Understand that it will take time to get your business going. 
• You need to be resilient, confident, prepared to put in the time and most importantly, the skills set for the  
  type of business. 
• Determine your value proposition. 
• Understand that success is a journey and it will have its difficulties but enjoy it! 
 
2. LEARN 
 
• In order to have a great business you must plan -  PLAN TO SUCCEED! 
• The most important parts of a business that needs to be dealt with includes, physical assets, people   
   who you owe money to, people who owe you money, systems, staff, accounting, cash flows etc. 
• All of the above have their challenges and you need to be aware of them and in control by using                  
appropriate systems and procedures. 
• You need reporting systems and financial controls. 
• DON'T BE OVERWHELMED – our course will guide you and we hold your hand all the way. 
• Marketing is in most cases, the biggest obstacle in getting the business going. Determining and Finding
your market is the biggest problem to solve. We provide a social media marketing plan for small business. 
• Read, learn, do training courses so that you are best prepared for success. 
• Your plan needs to cover all the issues dealt with above. 
 
3. DO 
• Slogans such as Nike’s “Just do it” and Obama ‘Yes we can” are the kind of positive statements that best
reflects the job of an entrepreneur 
• You have to be constantly alert to opportunities and HUSTLE, which is best defined as a state of   great
activity- you must be bust with your business at all times and more importantly, you must be wanting to do
it and be enjoying it. 


